Shire meeting December 6, 2009

Present: Killian, Conual, Rhyanon, Ihon, Dubeassa, Nora, Kai, Dalbach, Melissa, Angus, Aelfwynn,
Kit, and smalls.

After a delicious medieval feast,(thanks for all the recipes, Dalbach) Killian ran the meeting in
Lachlan’s stead, Lachlan has been struck with the plague, although expected to recover.

Officer reports

Herald Lord Dalbach has joined the heralds email list.

Arts and Science Companion Oso reported on largess projects in progress.

HL Killian gave a report on the Dred Tapestry project, have narrowed down the fabric, and decided
painting would be the way to go for speed, and stitching could take place later if desired.

Anyone who may be interested in any phase of this project is welcome. Our hope is to have one panel
done by Red Lantern.

Marshal Lady Nora reports fighter practices have been going well, and more will be put on calendar.

Exchequer_ HL lhon reports that we have $1555.67 in coffers. Coulee dam acct is still open. Lachlan
and the Kingdom Exchequer need to be put on the new acct. All were in favor of closing the Grand
Coulee acct and transferring all monies to the NCNBank.

Red Lantern expenses discussed.

500$% allocated to food

50% insurance

Motel rooms will be offered to both sets of Royals
Site fee $400

Largess $50

Tokens?

Other expenses discussed:
Archery netting:
Item is approved, pending three competitive bids.

EVENTS

Red Lantern Dalbach (autocrat)

Aelfwyn- in charge of reservations and Gate, with HL Ihon assisting

HL Killian encouraged all to write letters of recommendation for persons deserving of awards to Prince
and Princess of An Tir (who will be stepping up to King and Queen at 12" Night)

Crown events HLKillian discussed that we had the opportunity to put a bid on for July Coronation
2010 but some of the requirements could not be met so we have set our sights on a Crown event in
2011. Killian, Lochlan, and Oso will be attending the Tonasket Comancheros December meeting to
discuss these events with them.

Consensus is that we will aim for a September crown depending on our discussions with the
Comancheros.

Next years calendar

Fur and Feather- Lady Nora autocrating. Dates were discussed with no decision.

Dregate Faire was discussed, and we considered a combined event with Fur and Feather. No
decision.

Saffron Pike Early April? Lord Dalbach autocrating



Revel-autocrat needed

December/January/ February Calendar

Dec 11" 6:30 at Killian manor

December 12", Cranehaven Yule

Jan 10-12 An Tir 12" Night Barony of Glymm Mere

Jan 9" Arts and sciences / Red Lantern meeting 2pm dojo

Jan 24™ Shire meeting North Omak Elementary school, followed by fighter practice
Ursalmas Jan 29-31 Barony of Aquaterra

Red Lantern- February 6", Okanogan County Fairgrounds Agriplex



