Dregate General Meeting
Sunday January 24, 2010

Present Lachlan, Thorhalla, Killian, Dalbach, Aelfwynn, Nora, Kai, Gwenwydd, Thon, Dubheassa, Teagan, Oso

Reports:
Archery- Kai, nothing to report. Practices to resume when weather permits.

Gold Key- Thorhalla- starting over with tabards as new gold key as most of the old gold key has been worn out or not
returned over the years. There will also be a renewed checkout system.

Iron Key- Broc not here, but deputy Lachlan will begin helping rebuilding/restocking armor for Iron Key. There will also
be a renewed checkout system with emphasis on loaner for the day only.

Marshall- Nora- fighter practices getting bigger, will be doing armor inspections and sign-in’s. Nora will be bringing
marshal staffs to practice and request that those not in armor or fighting that round consider a turn at marshalling. New
ABC’s were issued last July and fighters are asked to review them. She is working on a Marshalling class for all
interested, stay tuned.

Equestrian report, horses well, those activities to resume in March, weather permiting.

Herald- Dalbach would like to obtain a copy of everyone’s heraldry for champion cloaks and other shire projects. Please
connect with him to help on this project. If you have EVER been a champion of the shire, we want to see your heraldry.

Exchequer- Thon- happy to report the shire is still in the black. The account has been almost totally transferred from
Coulee Dam Credit Union to the NCNB.

Arts and Science- Oso-largess coming along nicely. In later February we will have an arts and science class on period
dyeing so stay tuned.

Red Lantern- Dalbach has a volunteer sheet written up that will be sent out to the populace. Please respond to him by
February 3™ with what you wish to volunteer with.
Thon will issue a hearty bardic challenge during court for the bardic competition.

Court will occur first as a result of TRM having to leave after the event to go to their next event. Ihon will issue a friendly
welcome at court for gentles wishing to participate in the bardic tournament.

Tapestry fabric has been washed and cut to length. If you wish to due to Lachlan, and your reporting officer
help there are ways, just come to the Tapestry meeting.

Wenatchee Ren Faire- Amber wondering if we are still interested in doing the Kettle and Cleaver for the Ren faire. If
people are willing to commit to help with a food booth, please indicate this to Lachlan.

Relay for life-Dubeassa presented an idea to participate in the Relay of Life, May 14", she is willing to be the
coordinator of the team if the shire is willing to be a team. People are in favor of this project and if you missed the
meeting and are interested, please contact Dubeassa.

Calendar

January 27" and Feb 3™ Tapestry project meeting, Carrick manor, Omak
Officer reports due February 2™

Fighter Practice Sunday February 7 Omak North School 1-3

Fighter Practice Saturday February 13 Tonasket Dojo 3-6

Fighter Practice Saturday February 20 Omak North School 1-4

February General Meeting Sunday February 28" 1:30-3pm Dojo Tonasket
Fighter Practice Sunday February 28 Tonasket Dojo 3-6



