Shire of Dregate monthly meeting April 25,2010
Meeting called to order 1:53pm

Present: Lochlan, Broc, Conual, Kenneth, Killian, Nattalie, Mondu, Oso, and guests Joe
and Kayla.

Lochlan reviewed March minutes, no corrections needed.

Officer reports-

Seneschal-Lochlan- all officer reports are now due, please submit to Kingdom reporting
deputy and seneschal. There is some confusion over reporting dates, so Lochlan will send
out an officer missive. We will also see about finding the dates on Kingdom website and
post them on ours to reduce confusion.

Iron Key-Broc, Lochlan- shire helm back in Iron Key, nothing else to report.

Arts and Sciences- Oso- reported that all but one piece of wall was repaired prior to Ren
Faire, and that one can be done as soon as time can be found. There is interest in wall and
period pavilion rental by a local music festival organizer. Oso will liaison. If it happens,
volunteers will be needed around June 8", evening to help set up. Festival organizers
know they need to provide labor with us managing set up..

Comin§ up:

May 8", 10-4 at Camp Ortoha camp cleanup/workparty. If you are available to help with
this, please consider it. Camp Ortoha has accommodated us nicely over the last couple of
years and we could help enhance the site by pitching in. Contact Killian if you have
questions.

May 14-15 Relay for Life- Dubheasa team leader, not present so no report. Please contact
her to sign up for your shift. Shire members needed to help set up Friday afternoon, and
take down Saturday morning.

Revel- autocrat Kai not present, no report. Reservation paperwork needs to be returned to
Camp manager this week, Killian will deliver to Kai.

Champions Tourney- autocrat Oso present, there have been challenges working with
Comancheros on rental price and date setting. Mondu offered to help with
communications as is in contact with president.

Discussion occurred about last months decision to open championships to other branches,
and run champions and defender tourneys so all can participate. This led to discussion
about shire charter, and a meeting date was set with calendar.

Calendar-

Equestrian practice- Sunday May 2nd Osprey rd..

Charter/Champions discussion May 6™, 7pm Carrick manor, Omak
Charter/Champions discussion May 20", 7pm, Carrick manor Omak

Monthly Shire meeting- Sunday May 30™- 1pm Omak civic league park, followed by
fighter practice.



Other officers not present, no other calendar dates set until further discussion.
There being no other business, meeting was adjourned at 2:55pm



